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SECRETS
OF CROWD 
SOURCING

Tal Florentin | Summurai

PART 2
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TACTICS
ACT 2
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THE 6 STEPS OF THE PROCESS

Post
your job

1
Wait

or invite

2
Examine
& interview

3
Hire

for a test

4
Pay

and rank

5
Build

a relationship

6

3

WAIT OR INVITE
Step #2
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REVIEW PROPOSALS

5

INVITE FREELANCERS
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INVITE FREELANCERS
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INVITE FREELANCERS
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INVITE FREELANCERS
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INVITE FREELANCERS
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INVITE FREELANCERS
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INVITE FREELANCERS
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INVITE FREELANCERS
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INVITE FREELANCERS
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EXAMINE & INTERVIEW
Step #3

15

HIRING TIP #1

Don’t try to find the perfect 
candidate. Find  people 
who seem to be just good 
enough to get started with.

YOU’RE NOT 
GETTING 
MARRIED!
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IS THIS THE RIGHT GUY?
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IS THIS THE RIGHT GUY?

FOCUSED

RELEVANT
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IS THIS THE RIGHT GUY?
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IS THIS THE RIGHT GUY?
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IS THIS THE RIGHT GUY?
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IS THIS THE RIGHT GUY?

HMMM…. NO.
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HIRING TIP #2 (FIX THE BIGGEST MISTAKE)

This will allow you to 
compare, and improve 
the chances you’ll find 
“the one”

ALWAYS HIRE 
MORE THAN 1 
FOR A TEST
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HIRING TIP #3

The promising juniors is 
what you are looking for

DON’T LOOK 
FOR THE 
EXPERIENCED 
ONES PROS
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WHY LOOK FOR JUNIORS?

THEY REALLY WANT THE JOB

THE NEED THE RATING

THEY HAVE TO PROVE THEMSELVES

THEY WILL BE THERE FOR YOU IN THE FUTURE

THEY MAY HAVE A FRESH POINT OF VIEW
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ARMENIA

ARSEN
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HIRE FOR A TEST
Step #4

And then set milestones
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IT’S SIMILAR TO HAVING A PAID AUDITION

• A few candidates

• Focused task

• Low cost

HIRE THEM 
FOR A TEST

28



4/28/20

15

HIRING TIP

Think of the people you 
hire as people you want 
to work with

IT’S ALL ABOUT 
RELATIONSHIPS
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PAY ATTENTION FOR THE DETAILS

• Timelines

• Quality

• Communication

WHO’S THE 
RIGHT ONE 
FOR YOU?
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HOW DO YOU KNOW YOU’VE GOT THE RIGHT PERSON?
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PHILLIPINES

CHERILY
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ICELAND

MAAYAN

33

TEXAS

BRIAN
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KENYA

BRIAN
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PAY AND RANK
Step #5
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THE GREAT CONCEPT OF ESCROW

YOU PAY 
UPFRONT, BUT 
THEY GET PAID 
WHEN WORK 
IS DONE
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ALWAYS PAY ON TIME

It’s your chance to gain 
trust and fix their bad 
experiences.

NEVER MAKE 
THEM WAIT 
FOR MONEY
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RATING IS MORE EXPENSIVE THAN MONEY
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THE BIGGEST SECRET

If they were good –
give them 50%-100% tip. 
The universe will give you 
back. 

GIVE THEM 
OUTRAGEOUS 
TIP!
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BUILD A RELATIONSHIP
Step #6

41

INVITE FREELANCERS
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INVITE FREELANCERS

SMALL STEPS

MANAGE MILESTONES
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CARE ABOUT THE PEOPLE YOU WORK WITH
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GOOD INDICATION: REVERSE FIGHTS

45

ONLY THEN - WRONG TRIGGERS BECOME RIGHT TRIGGERS ...

I NEED A QUICK
SOLUTION

TRIGGER
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CASES
ACT 3
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READY?
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PERSONA CARDS
Case #1
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PERSONA CARDS
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“YOU CAN’T USE STOCK PHOTOS…”
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I’LL HIRE REAL PHOTOGRAPHERS…
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“YOU CAN’T USE THEIR PHOTOS EITHER…”

53

MODEL RELEASE
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WELL, HOW MUCH?...

Total of

1,250 PHOTOS

Avg. cost

$2.5/PHOTO
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CASE INSIGHT

This will only make you 
stop. Just define what you 
need and move forward.

DON’T THINK 
HOW HARD IT 
IS FOR YOU
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UX HERO COMICS
Case #2
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HOW TO MAKE MY BOOK STAND OUT
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UX HERO COMIC SERIES
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BREAKING THE JOB INTO ITS COMPONENTS

UXVISION

CONCEPT

1
SCRIPT

2
ART

3
WEBSITE

4
APP

5

60
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INDONESIA

RUDI

61

TAKING THE EXTRA MILE
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GETTING THINGS DONE
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CASE INSIGHT

Walt Disney

”IF YOU CAN 
DREAM IT –
YOU CAN 
DO IT.”
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A LOGO FOR SUMMURAI
Case #3

65

INDONESIA

RUDI
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THE FIRST LOGO

67

BACK TO GUERRA CREATIVA
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GETTING STARTED
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GETTING STARTED
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STARTING TO SEE RESULTS

71

TUNING AND PROVIDING FEEDBACK
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TUNING AND PROVIDING FEEDBACK

“I’m looking for 
something simple…”

GUIDE AND 
PROVIDE A 
DETAILED 
FEEDBACK
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GETTING CLOSER…
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FINDING THE WINNER
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GUERRA CREATIVA / 99DESIGN 

This will bring the best 
designers

COMMIT TO PAY 
AND OFFER A 
BIT MORE THAN 
STANDARD
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LOGO DESIGN FOR POALIM – STARTS BAD…
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LOGO DESIGN FOR POALIM – GETTING CLOSER
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LOGO DESIGN FOR POALIM – FINDING THE WINNER
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BACK TO SUMMURAI… LET’S ADD SOME MOVEMENT…
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SERBIA

SRDJAN

81

WHEN YOUR LOGO STARTS TO MOVE
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WHEN YOUR LOGO STARTS TO MOVE
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WHEN YOUR LOGO STARTS TO MOVE
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WHEN YOUR LOGO STARTS TO MOVE
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WHEN YOUR LOGO STARTS TO MOVE
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WHEN YOUR LOGO STARTS TO MOVE
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WHEN YOUR LOGO STARTS TO MOVE
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GETTING A 2K WAITING LIST…

89

SUMMURAI’S ROADMAP
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THE SUMMURAI VIDEO
Case #4

91
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BREAKING THE JOB INTO ITS COMPONENTS

UXVISION

CONCEPT

1
SCRIPT

2
VOICE OVER

3
ANIMATION

4
SOUND FX

5

93

BREAKING THE JOB INTO ITS COMPONENTS

CONCEPT

1
SCRIPT

2
VOICE OVER

3
ANIMATION

4
SOUND FX

5

UP UP

If one link in the chain gets stuck, everything gets stuck…

94
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WELL, HOW MUCH?...

Local cost would be

$6,000-8,500

My total cost was

$900
*Incl. nice bonuses!
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CASE INSIGHT

Being able to do so makes 
things affordable

BREAKING TO 
COMPONENTS 
& MANAGING
THE PROCESS
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$750 MARKETING PLAN
Case #5

97

LOOKING FOR A FRESH POINT OF VIEW

• I have a limited budget

• Juniors will bring a 

fresh point of view

• This is risky…

SOME THOUHGS:
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LET’S PLAY…

99

GAME PLAN

HIRE 4  - EACH FOR $150

THE BEST ONE GETS PAID X2

SEND VIDEO INSTRUCTIONS (BREAK THE ICE)

REVIEW RESULTS (LOOK FOR COMMON IDEAS AND INNOVATIVE IDEAS)

HAVE Q&A SESSION
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JOB DESCRIPTION

BUILD MOTIVATION

BE SPECIFIC

EXPLAIN WHAT TO DO

MAKE THEM SWEAT

EXPLAIN PRICING
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THE TEAM

POLINA
Czech Republic

ZACHARI
South Africa

DAVID
South Africa

MELISSA
Los Angeles

102
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DELIVERABLES

ZACHARI
South Africa
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DELIVERABLES

MELISSA
Los Angeles
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DELIVERABLES

DAVID
South Africa

26 
PAGES
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DELIVERABLES

POLINA
Czech Republic
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DELIVERABLES

POLINA
Czech Republic

107

WELCOME TO THE TEAM

POLINA
Czech Republic
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SUMMURAI GIFT PACK

109

SUMMURAI GIFT PACK
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CASE INSIGHT

Bite sized point of view of 
multiple professional 
juniors can be much more 
valuable than the insights 
of one experienced 
professional

ENJOY CROWD 
WIZDOM
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PRODUCT VALIDATION
Case #6
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I NEED TO SEE SOME FACES…
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GAME PLAN

CHECK AND IMPORVE MY PITCH

GET SOME FEEDBACK

CREATE COOPERATIONS

HIRE THEM TO SELL THE PRODUCT TO THEMSELVES
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26 LIVE VIDEO SESSIONS
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26 LIVE VIDEO SESSIONS

BRASIL
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26 LIVE VIDEO SESSIONS

NETHERLANDS
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26 LIVE VIDEO SESSIONS

U.S.
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26 LIVE VIDEO SESSIONS

BOSNIA

119

WELCOME TO THE TEAM

EMA
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CASE INSIGHT

You’ll be able to train your 
pitch and English, get a 
view on the market and 
even find your next 
partners along the way…

GO MEET 
SOME PEOPLE
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JUST 3 MORE…
Cases #7-9
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3 MORE CONCEPTS

I NEED IT 
IN 3 HOURS

DMYTRO
Ukraine

I WANT TO KNOW
TAG MANAGER

SUJIT
India

I WANT TO TRAIN 
AUDIO EDITING 

SRDAN
Serbia

123

SPECIFICS
ACT 4
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HIRING THE BEST DESIGNERS
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DON’T HIRE DESIGNERS ON UPWORK!
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WELCOME TO DRIBBBLE

127

“CHARACTER DESIGN”

128



4/28/20

65

“CHARACTER DESIGN”
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“CHARACTER DESIGN”

Remember?

11 | ISREAL                          $2.09   

67 | POLAND                      $0.73   
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“HOMEPAGE”
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“HOMEPAGE”
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“HOMEPAGE”

Remember?

02 | UNITED STATES        $2.69   

11   | ISRAEL                      $2.09
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A FEW OTHER PLATFORMS
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THE MAIN PLATFORMS

UPWORK

GUERRA CREATIVA

FIVERR DRIBBBLE

99 DESIGNS XPLACE

135

FIVERR

136
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ONLINEJOBS.PH

137

FREELANCER.COM
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MUSIK PITCH

139

TOP CODER
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WRAPPING UP
ACT 5
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WHAT DIDN’T WORK?

DEVELOPERS NOT DELIVERING… (OR DISAPPEARING)

NO DEADLINE MAKES THINGS STUCK

LOW QUALITY DELIVERABLES MAKE YOU LOSE INTEREST

SETTING WRONG EXPECTATIONS – DELIVERY, TIME, PAYMENT…

INDIA, INDONESIA AND THE CONCEPT OF TIME…

142
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CULTURAL DIFFERENCES

Israelis are straight 
forward. We tend to say 
what we think. I apologize 
in advance if this makes 
you feel uncomfortable.

I COME FROM 
ISAREL

144

DON’T LET THESE KEEP YOU STUCK

WAITING TO HAVE
A FULL PLAN

WAITING TO 
HAVE A BUDGET

WAITING FOR THE 
RIGHT MOMENT
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THE RIGHT TRIGGERS FOR SUCCESS

LOOKING FOR 
FRESH VIBES

IDEAS STUCK IN 
DRAWER

THINGS AREN’T 
MOVING
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10 GUIDELINES

ALWAYS BE MOVING

IT’S NOT ABOUT REDUCING COSTS

DON’T HAVE A DEADLINE*

HIRE FOR A BIG STORY

START SMALL

HIRE MORE THAN ONE

THINK LONG TERM RELATIONSHIPS

ALWAYS PAY ON TIME

STAY LOYAL TO YOUR PLATFORM

PAY OUTRAGES BONUSES
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EGYPT

ALI
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PRINCE ALI
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PRINCE ALI

150

PRINCE ALI
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THIS IS MY JOURNEY. WHAT WILL BE YOURS?

152

THANK YOU.
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