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SECRETS
OF CROWD 
SOURCING

Tal Florentin | Summurai

PART 1
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LAST 13 YEARS

UX SERVICES UX TEACHING UX PRODUCTS
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LAST 13 YEARS

3

TEACHING UX DESIGN
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HELP PEOPLE KNOW MORE
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CREATING SUMMIES
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LISTENING/READING NOW/LATER

7

TRAINING GOALS

OPEN 
YOUR MIND

SHARE 
TACTICS

OPEN YOUR
APPETITE
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MY CROWD SOURCING STATS

YEARS

11+
HIRES

300+
SPENT

$250K+
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THE PROGRAM

SESSION #1 

• My story 

• State of crowd sourcing and freelancing

• Making it work for you

• Upwork - the detailed process and guidelines 

SESSION #2 

• The other platforms – when and how

• Advanced techniques & specific professions

• Extreme crowd sourcing 

• Wrapping up
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THE MAIN PLATFORMS

UPWORK

GUERRA CREATIVA

FIVERR DRIBBBLE

99 DESIGNS XPLACE
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IT’S ABOUT THE SLIDES…
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CONCEPT
ACT 1

13

IT STATED WITH JAVA
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IT ALL STARTED WITH JAVA…

I NEED A QUICK
SOLUTION

TRIGGER
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WWW.RENT-A-CODER.COM
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MACEDONIA

ALEKS

17

“I CAN GET USED TO THAT”
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I’D LIKE TO WRITE A BOOK…
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MEET GUERRA CREATIVA
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WHY HAVE JUST ONE COVER TO CHOOSE FROM?
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WHY HAVE JUST ONE COVER TO CHOOSE FROM?
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THIS IS GETTING CLOSER…
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ASKING FOR SOME TOUCHUPS
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WHY HAVE JUST ONE COVER TO CHOOSE FROM?
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ARGENTINA

SEBASTIAN
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FROM A SINGLE GIG TO LONG-TERM RELATIONSHIP

UXVISION

27

CYBER-ARK

UXVISION
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MOBILE MAX

UXVISION UXVISION UXVISION

29

TRADE ROOM

UXVISION
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TRUST ME

UXVISION UXVISION UXVISION
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AND EVEN THAT…
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HOW MANY PEOPLE
work there at UXVision?

33

MEET THE SUMMURAI FIGHTERS
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ERA OF TOO MUCH INFORMATION

35

BE THE SMARTEST PERSON IN THE ROOM

THINGS AREN’T 
MOVING

TRIGGER

36
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PHILLIPINES

MICHELLE

37

ILLINOIS

JASON
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THAT MOMENT ...

“I KNOW
KUNG-FU."

39

THE SUMMURAI PROCESS

CURATE
We find the best articles 

for your audience

SUMMARIZE
We digest them into 
300-400 word items

NARRATE
We record them into 

easy-to-listen audio clips

DELIVER
We share them with 

branded player interfaces
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INDIA

SHAMIK

41

GLOBAL POINT OF VIEW

43
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CROWD SOURCING
The practice of obtaining information or input 
into a task or project 
by enlisting the services of a large number of people, 
either paid or unpaid, typically via the Internet.

/ˈkroudˌsôr sing/

44

SITTING AT HOME, GOING GLOBAL

45
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THE BAD NEWS: ISRAEL IS EXPENSIVE

46

LOCAL ENTREPRENEURSHIP

Globes, Assaf Ben Atia

“We can turn sand 
into gold, but not 
when we are 
handcuffed”
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HOW EXPENSIVE?   (Feb 2020)

01  |  SWITZERLAND

02  |  NORWAY

03  |  ICELAND

04  |  JAPAN

05  |  DENMARK

06  |  BAHAMAS

07  |   LUXEMBURG

08  |  ISRAEL

09  |  SINGAPORE

10  |  SOUTH KOREA
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THE GOOD NEWS: ISRAEL IS EXPENSIVE
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THINK BREAD
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HOW MUCH DOES BREAD COST?

01  |  SWITZERLAND $3.01

02  |  UNITED STATES $2.69

11   |   ISRAEL $2.09

20  |  ITALY $1.72

35  |  NETHERLANDS $1.29

47  | PHILLIPPINES $1.12

58  |  CZECH REPUBLIC $0.95

67  |  POLAND $0.73

88  | UKRAINE $0.47

93  |  INDIA $0.42

https://www.numbeo.com/cost-of-
living/country_price_rankings?itemId=9

51

https://www.numbeo.com/cost-of-living/country_price_rankings%3FitemId=9
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PROPORTIONS

ISREAL INDIA

9,136K

$2.09

1,380,004K

$0.42

x151

x0.2
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HOW MUCH DOES DEV COST (hourly)?

SWITZERLAND $41

UNITED STATES $29

ISRAEL $21

PORTUGAL $10.8

INDIA $6.44

https://www.payscale.com/
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https://www.payscale.com/
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“GEO-ARBITRAGE” (TIM FERRISS)
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DIGITAL NOMADISM GOES MAINSTREAM

MORE 
PRODUCTIVE

13%
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WHY FREELANCERS?

THEY ALWAYS WORK FOR YOU (NOT THE OTHER WAY AROUND)

THEIR INCOME DEPENDS ON THEIR WORK. DIRECTLY.

BETTER WORK ETHICS

WORK WHEN YOU CAN, STOP WHEN YOU CAN’T

THEY CAN NEVER REMOVE THEIR LEG FROM THE GAS
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FULL TIME EMPLOYER VS. FREELANCER

But they always love 
their secondary income

SOMETIMES 
THEY HATE 
THEIR DAY JOB
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LOS ANGELES

ASHLYN

58

PERSONAL POINT OF VIEW
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SORRY, BUT IT’S NOT GOING TO WORK FOR YOU IF...

60

…IF YOU’LL HAVE THE WRONG ENERGIES
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THE WORLD WANTS TO GO ROUND

62

WHAT’S THE RIGHT TIME FOR CROWD-SOURCING?
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DON’T LET THESE KEEP YOU STUCK

WAITING TO HAVE
A FULL PLAN

WAITING TO 
HAVE A BUDGET

WAITING FOR THE 
RIGHT MOMENT
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THE RIGHT TRIGGERS FOR SUCCESS

LOOKING FOR 
FRESH VIBES

IDEAS STUCK IN 
DRAWER

THINGS AREN’T 
MOVING
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USING THE WRONG TRIGGER ...

I NEED A QUICK
SOLUTION

TRIGGER
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THE RIGHT STATE OF MIND

67
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INSIGHT #1

Never start hiring when 
you have a close 
deadline to meet. 
There’s just too much 
risk.

DON’T HAVE 
A DEADLINE
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INSIGHT #2

It’s about getting things 
going, move things 
forward and doing 
something important

IT’S NOT ABOUT 
REDUCING 
COSTS.
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INSIGHT #3

Crowd sourcing is all 
about thinking for the 
long term. Not just 
fixing a problem.

IT’S A LONG-
TERM THING
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INSIGHT #4

Make sure the people 
you work with are happy 
and get what they 
expect and deserve

DON’T TAKE 
ADVANTAGE
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INSIGHT #5

Nothing happens when 
your idea, concept or 
task are waiting in your 
head or inside your 
drawer.

ALWAYS BE 
MOVING

72

A QUIZ
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WHAT’S THE CONNECTION?

CANADA

KENYA

ARGENTINA

ROMANIA

SERBIA

SAUDI ARABIA

PHILLIPPINES

ITALY

ECUADOR

KAZAKHSTAN
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14 CANDIDATES!
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TACTICS
ACT 2

76

THE FULL PROCESS
With Upwork
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MEET UPWORK
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THE 6 STEPS OF THE PROCESS

Post
your job

1
Wait

or invite

2
Examine
& interview

3
Hire

for a test

4
Pay

and rank

5
Build

a relationship

6

79
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MODELS OF WORK

FIXED PRICE HOURLY PRICE PER ITEM

Freelancers pay %10-20  |  You pay ~10%
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DON’T TRACK WORKHOURS

Become their new friend 
and colleague.

DON’T BECOME 
THEIR NEW OLD 
EMPLOYER

81
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STAY LOYAL

Reminder…

IT’S NOT ABOUT 
REDUCING 
COSTS.

82

POSTING
Step #1

83
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PROCESS TIP #1

Don’t thing about what 
you want to say. Think 
about what you want 
them to read.

IT’S NOT 
ABOUT YOU.

84

GET STARTED

85



4/27/20

43

GET STARTED WITH THE TITLE

MAKE IT STAND OUT

GRAMMARLY IS 
A FRIEND.
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GET STARTED WITH THE TITLE
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SET A DESCRIPTION

88

PROJECT DESCRIPTION TIP #1

People like to take part 
in something big and 
make a difference

HIRE THEM 
FOR A BIG
STORY
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PROJECT DESCRIPTION TIP #2

Hire for a test, just to 
understand who you 
would like to work with

HIRE THEM 
FOR A SMALL
STORY
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SET A DESCRIPTION

BUILD MOTIVATION

BE SPECIFIC

EXPLAIN WHAT TO DO

MAKE THEM SWEAT

EXPLAIN PRICING

91
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ADD DETAILS

92

CHOOSE EXPERTISE
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SET VISIBILITY

94

SET BUDGET
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SET BUDGET

96

CHECK THIS OUT: VEGAN NUTRITION

97
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GETTING THE RIGHT DESCRIPTION

BUILD MOTIVATION

BE SPECIFIC

EXPLAIN WHAT TO DO

MAKE THEM SWEAT

98

“CURATING THE BEST ARTICLES ABOUT VEGAN NUTRITION…”

99
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“CURATING AND SUMMARIZING THE BEST ARTICLES…”

100

VIEW YOUR  POSTING

101
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ALMOST DONE FOR TODAY

102

YOU’VE GOT SOME HOMEWORK

• Open your Upwork 
account

• Identify a trigger 
• Hire your first partner

GET STARTED 
TOMORROW
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TO BE CONT.
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